Windhaven Farms I Homeowners Association (“HOA”) Annual Meeting
April 19, 2026

Minutes of the Annual Meeting of the Windhaven Farms I HOA, held at Tom Muehlenbeck Recreation Center, 5801 W Parker Rd, Plano, TX 75093 on the 19th of April 2026 at 2:00 pm. 
I. Call to Order
Board Member President, Sharon Green, called the meeting to order at 2:04 pm.

II. Roll Call of officers
Board Members Present: Sharon Green, Marek Friedberg, Merene Makil, and Molly Bayne
Also Present: Geoff and Kathy Coates, Jim Adams, James Cho, Judy Kendler, Lorraine Harvell, Luis Jesus, Steven Magee, Bob Thurman, Javier Murphy, Olga Nilsson, Debbie and John Jeffrey. 
Proxy Counts: 23 proxies 

III. Projects completed this year 
· New monument sign at the entrance to our sub-division, Parker and Clark Parkway. In March 2025, a bad windstorm knocked down part of the brick wall and the old sign was destroyed. Board talked with 6 different vendors and settled on the one we have. COP plans to replace brick wall in 3-5 years to install a proper brick wall. We will be able to remove our monument sign and get it reinstalled. 
· The old spectrum cable box located along Clark Parkway between Valleybrook and New Haven was finally replaced. This was dangerous and unsightly. 
· The floodlights at the monument that were damaged by the storm were replaced by Marek, Vice President. He was able to save the HOA money by taking on this job himself. 
· Neighborhood Social Events- Spring sno-cone event and Fall Chili Cook-off
· Awarded a partial grant for neighborhood beautification that was applied to update the corner of Yeary and Clark parkway. Landscaping was installed by Image Lawn. 
· Applied for another neighborhood beautification grant to improve the area from Fossil Ridge to New Haven along Clark Parkway. We will know within the next 30 days if we are awarded the partial grant. 
· Trimmed Holly Trees along Clark Parkway and cleaned out the area
· Trimmed the Live Oaks along Clark Parkway

         VI.     General updates
a. Financial report 
Presented by Treasurer Merene Makil.  HOA dues went up this year to $750. Reviewed the reserve account and that any money that is left over at the end of the year is put into the reserves. The biggest expense is landscaping costs. 

b. Communications with Bentley Place Apartments
Presented by Vice President Marek Friedberg. Leaves and debris continue to be a problem as they are being blown under the brick wall despite multiple communication attempts with landscapers and management. Marek put a wire screen that can be removed in one area to catch the leaves/debris to prevent them from being blown onto our side of the neighborhood. He discussed the option for this to be completed down the entire brick wall however the holes would need to be cleared of debris prior to placing screens. 

c. Landscape
Presented by Vice President Marek Friedberg. Marek shared that all sprinkler zones have been adjusted and repaired. Plan is to continue to work with image lawn to get better coverage for corners of Valleybrook and New Haven. If any residents ever see any issues with sprinklers or if areas that the HOA owns look dry, please notify the board. Discussed the requirement as stated in the bylaws to maintain your personal property. This includes having some sort of landscape and general maintenance of your yard including keeping weeds under control. Failure to do so will result in a notice from either the city of plano or the HOA board. Please take care of your yards now as this effects everyone in the neighborhood. Yard of the month will be rewarded 6 times throughout the year and winner will receive $25 gift card to Calloways. 

d. HOA Website
Presented by President Sharon Green. Please make sure your information is up to date and that your spouse information is also present on the website. 

e. Architectural Control Committee 
Presented by President Sharon Green and ACC member John Jeffrey. All exterior updates must be submitted to architectural control committee. This is very important so we can continue to keep high standards for our community. Any questions please contact the HOA board or ACC. 

f. Recent Thefts in Willow Bend
Presented by President Sharon Green and Resident Olga Nilsson. Recent theft broke into a house via backyard. It is very important to keep all cars parked outside locked and keep houses secure. If you see something unusual, contact the police immediately. 
g. Rodent issue
Presented by President Sharon Green and Secretary Molly Bayne. We have seen an increase in rodents, specifically rats. It is each homeowner’s responsibility to address this issue as they wish. Every homeowner has the responsibility to take care of their property. Check trash cans to ensure they do not have holes as racoons have been entering them at some residences. 

h. Watering Guidelines
Presented by President Sharon Green. Watering schedule goes by addresses – odd number addresses watering days is Tuesday and Friday. Even number addresses is Monday and Thursday. Avoid watering between 10 AM and 6PM to minimize evaporation and runoff. If we get a big rainstorm, turn off sprinkler system. 

i. Volunteers
A special thank you to all volunteers- specifically Kathy Coates, John Jeffrey, Reza Shirmanesh, Shy Olajide, Warren Maxwell, Terry White, and Susie Wendling. The secretary position is open as Molly has served her term. Javier Murphy has volunteered and is elected as new secretary. Position of treasurer will be available next year. Sharon reviewed that the HOA board is made up of 100% volunteers. Discussed why hiring a management company is not the answer due to high expense, extra costs, not living within neighborhood, etc. 


VII. Homeowners Open Forum
· A resident asked other residents if they have seen an increase in property taxes which went way up and others agreed. 

· A resident voiced opinion regarding Crepe Myrtles trees needing trimmed at entrances of neighborhood. 

The Annual Meeting adjourned at 3:30 pm. 


